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Nipomo water customers facing new rate schedule

Jennifer Best Contributing Writer Sep 3,2017

While state officials declared California’s drought over in April, the Nipomo Community
Services District Board of Directors voted in July to remain in Stage IV Water Shortage
Condition, continue asking the community to conserve water, continue its blockage of

new applications for service and rework the water fee rate schedule.

The decisions came after NCSD’s consulting geohydrologist, Brad Newton, noted Nipomo
groundwater levels had not rebounded as well as many expected from the season’s heavy
rainfall. In 2015, the key well index value, a measurement of eight wells throughout the
Nipomo area, fell to its lowest in 40 years. That index increased this year, but still remains

within the severe water condition range.

“The right thing to do is conserve a resource. People also have a right to build and it’s our
responsibility to support that growth if the county allows it. It’s our job, the district’s job,
to find a way to get the service restrictions lifted,” said NCSD General Manager Mario

Iglesias.
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The new rate schedule divides the infrastructure and maintenance cost, which Iglesias
said represents 85 percent of water cost, between each property owner. If unopposed by
the majority of residents, that bimonthly rate will be reduced from $58.12 to $42.51.

The new schedule also reduces the volume charge for low users while increasing the
volume charge for high users. The new rate calls for $3.40 per 748 gallons of water used in

any given two-month period.

Very low users — those who use between 0 and about 3,000 gallons in a given billing
period — would see their overall bills drop nearly 27 percent. Those who use up to 6,732
gallons in the same time period would see their bill nearly static while average users — up

to nearly 18,000 gallons — would see an increase of 11.6 percent to their overall bill.

High users — those who use up to 36,000 gallons in a two-month period — would see an
increase of 18.6 percent while very high users — those who use more than 36,000 gallons

per rating period, would see an increase of just over 14 percent.

According to a graph provided by NCSD, the new rate structure puts the district’s $137
bimonthly rate for an average single-family, residential user firmly in the median of
Central Coast communities. Avila Beach Community Services District tops out the chart at
about $270 per single-family resident using the average 18,700 gallons per two-month
cycle while San Miguel Community Services District offered the lowest cost at under $80

for the same usage level.

“The proposed rate schedule takes into considerations those who can pay and those who

can’t to provide a service that’s essential for life,” Iglesias said.

Residents can protest the rate increase by the Oct. 11 NCSD public hearing. If 51 percent of

residents file the written protests, the rate change could be vacated as proposed.

NCSD is just one party in the Nipomo water access issue that feeds on the Santa Maria

Water Basin stretching from Shell Beach through Santa Maria Valley.

In the Nipomo service area, stretching from Santa Maria River to Arroyo Grande Mesa
bluff and from foothills to coast, are three separate water agencies and thousands of
individual overliers — landowners who are not served by any of those agencies.
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Though the first $17 million phase of Nipomo Supplemental Water Project was completed
in July 2015, bringing water purchased from Santa Maria to the heart of Nipomo, tie-ins to
neighboring Trilogy and Golden State Water service areas have yet to be completed or
even funded. Those agencies opted to pay over time rather than provide the funding
needed to complete the project in one, more cost-effective fell swoop, Iglesias said. The
district needs $6.5 million to complete the phase that would connect those areas to the

supplemental water project.
“We're applying for grants, anything it takes to get that done,” Iglesias said.

Meanwhile, Iglesias said, Golden State Water areas along the southwestern portions of the
mesa and Trilogy have no development water, and there is no supplemental water access

for Golden State Water service areas to the north.

“They have no supplemental water and no hope of supplemental water up there. The
Public Utilities Commission is telling them they need to find a way to get water,” Iglesias

said.

And the district needs money to get the ball rolling.

“The district is a living, breathing thing that sees value in everyone succeeding. We all
sink or swim together. We can’t sit and say, 'Hey, we got ours. It’s not beating each other,
but using our power as a government agency for the good of the people we serve,” Iglesias

said.
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The new connection with Santa Maria relieved the Nipomo basin of some 640 acre-feet of

groundwater pumping in its first year.

Iglesias said Nipomo water users consumed 1,900 acre-feet of water last year, 640 of which
came from the water project rather than local pumping. There is no telling how much
water is actually pumped from the basin since wells outside the service areas — overliers’

wells — are not metered.

Under contract, Nipomo is required to accept a minimum of 800 acre-feet from 2016 to
2021, 1,000 acre-feet each of the following five years, then, beginning July 2, 2025, a

minimum of 2,500 acre-feet with a system maximum capacity of 6,200 acre-feet per year.

While the system is ready to bring Nipomo its water, legalities remain to be settled as
NCSD continues to negotiate with Santa Barbara County which limited the system at the
construction project’s 11th hour. Iglesias said Santa Barbara County officials only licensed

access for 3,000 acre-feet of water to cross below the Santa Maria River levy.

“Why? Why did the flood control district come into licensing at all? We have to go to the
Board of Supervisors to strike that. The city of Santa Maria agreed to 6,200, but Santa

Barbara County limited it,” Iglesias said.

For more information about NCSD water rates and instructions for filing a written

protest, visit http://tinyurl.com/y9t89rq3.
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INSIDE NCSD: Government works best with trust

Aug 24,2017

Mario Iglesias

Water providers on the Central Coast should find ways to work together for the interests

of their constituents. Most communities on the Central Coast have government agencies

overseeing their water supplies.
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In this water-challenged time, people want the reassurance, security, and knowledge that
the essential water services they depend on will be there when they need it. And people
want to have confidence that they are getting these services at a fair price. These
challenges are greater than a single water provider can overcome and that is why

governing bodies charged with providing water must work together.

Shared challenges are numerous and opportunities to meet these challenges are endless
when government leaders develop trust between onc another and their constituency.
Without trust, things don’t get done. Trust is built by individuals who demonstrate how to

behave when they have the advantage.

In the Santa Maria Valley there is clear evidence that government can work in this
manner. Examine the progress made between the City of Santa Maria and the water
providers on the Nipomo Mesa and the evidence is clear government does work when

trust is built.

The City of Santa Maria has a history of insightful government leadership when it comes
to securing their community’s water needs. They recognized the value of water early on
and committed far more than any other single community in the surrounding area to

developing a long-range solution.

With the trust of the community, government leadership had the ability to act. A healthy
community needs a reliable water source and city leaders had the courage to commit

financially to a host of water projects that secure a reliable water supply for their
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residents. Poised to grow a strong economy, city leaders could have been content in their
position. Instead, they choose to demonstrate how government should use their

advantage.

The leadership of Santa Maria recognized that by extending their community to include
others they increase the strength and reliability of their own assets. They have created
value for their neighbors at no expense to their constituency and demonstrated to other

government entities how cooperative behavior can lead to greater success.

The City of Santa Maria has committed to selling water to the Nipomo Community
Services District for the foreseeable future. In return the city has increased their
customer base and spread the costs of running the city’s water utility over a broader base

and that keeps the price of water down.

Thankfully, good government functions like good businesses function - they both look for
opportunities to benefit the communities they serve. Leaders of both demonstrate
courage and lead by example. It is easy to discount the efforts of good governance when

we see the dysfunctional forces of bad governance.

But for a moment, consider the good that has come from two government agencies
working together to do the right thing. The City of Santa Maria and the communities on
the Nipomo Mesa are joined together by a contract, a pipeline, and a common goal of
providing safe, healthy water to their residents. This success story demonstrates how
trust between those that serve in government can improve the lives of those served by
government.
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Until next time ...

Mario Iglesias is the general manager of the Nipomo Community Services District. He can be reached by calling 929-
1133 or by email at info@ncsd.ca.gov. For more information, visit http://nipomocsd.com. Follow NCSD on Facebook
or on Twitter @NipomoCSD.
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